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DOC LEADERSHIP’S ALIGNMENT PLAN 

 

We are committed to alignment.  As Leaders of the Department, we want to 
ensure the Direction we set leads to safe and supportive Work Environments.    
 

Strategic Plan Supporting Alignment 

Missouri Department of Corrections 

 

The next three pages depict the key initatives identified to support each of the Department’s key 

strategic themes. To help us have an eye towards 

alignment, look for the items that are filled according to 

the legend to show alignment to current Leadership 

Priorities and/or teams.  The more we can connect the 

dots between our priorities, teams and what we identify as 

key in regards to the Strategic Plan, the more alignment we 

achieve.  
 

Leadership Priorities = blue border/text 

Progressing without Formal Team = blue fill  

Recommendation teams = yellow fill  

Implementation team =  purple fill 

Completed = grey fill  
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